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òNewò Marel ready for 2010

Net interest bearing debt 

significantly reduced with strong 

operating cash flow, successful 

equity issues and sale of non-core 

assets

Marel continued to strengthen its 

competitive position with a focus on 

integration and significant cost 

reductions

Marel maintains its technological 

leadership with new products being 

developed based on joint 

technology

The order book has been growing 

throughout the year and is at a 

much better level today than it was 

one year ago
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Focus on integration

The integration of Marel and Stork 
was set into motion when the two 
companies joined forces in 2008

During the year the integration 
process focused on

ï Vision

ï Branding

ï Integrated products

ï Distribution channels

We are now one company, with one 
name, based on the four core 
industry segments we serve ïfish, 
meat, poultry and further processing

At recent exhibitions we have 
launched the first integrated 
products, which combine 
technologies of our companies
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Operating with a new and substantially lower cost base

Profitability and cash flow have improved as 

a result of our ongoing cost reduction and 

working capital programmes

Annual savings amount to ú25 mln

Marel continues to keep focus on 

rationalization and cost control

The number of employees has now 

stabilized

6



Divestment of non-core operations

Agreement has been reached with the Dutch 

private equity firm Nimbus on the sale of the 

Food & Dairy Systems division of Stork Food 

Systems, excluding its operations in Spain

The sale is part of Marelôsstrategy to sharpen 

the focus on the profitability and organic growth 

of its core business

Finally, negotiations on the sale of the non-core 

Carnitech A/S are in the final stages
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Consolidation vs. pro forma core operations

Non core operations

Stork Food & Dairy Systems

ï SPA is signed, closing is expected in 1-2 months

ï Impairment of the assets sold leads to a loss of ú16.4 mln

ï Revenues ú61 mln, 230 employees (excludes operations in Spain)

Carnitech A/S

ï Also in a sales process, ongoing negotiations

ï Impairment of the assets to be sold leads to a loss of ú8.0 mln

ï Revenues ú20 mln, 170 employees

Scanvaegt Nordic

ï Part of the consolidated operations until May 2009
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In ϵmln 2009 Q4 2009

EBIT Revenues Share EBIT Revenues Share

Pro forma core business 24.8* 434.8 82% 6.9 112.5 83%

Non-core operations (13.2) 96.9 18% (26.5) 23.2 17%

Consolidated operations 8.0 531.7 100% (19.6) 135.7 100%

* Includes normalization of ú3.5 mln in Q1


