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The global economy is recovering from the financial crisis

® The bottom of the financial crisis PMI (Purchasing Managers Inde»
seems to be behind us

I Industrial production is showing
clear signs of recovery

I The equity and banking markets
have also been recovering fast

® This is different from the Great
Depression, when industrial
production declined for years
and asset prices tumbled for a
decade
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Marel is in a unique position to create value for
customers and shareholders

globally globally globally

in advanced in advanced in advanced
equipment and equipment and equipment and
systems for systems for systems for
poultry processing fish processing segments of
further processing
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Marel s growth strategy

® Cornerstone of Marel s strategy was presented at our AGM in 2006

® The acquisition of Stork Food Systems in 2008 completed the first
phase, followed by disposals of non-core operations in 2009

External growth Integration » Organic growth
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One company with a common heritage

1932 Scanvaegt in Denmark is
incorporated

1946 Townsend starts its operations in
the US

1963 Stork enters the Dutch poultry
industry

1983 Marel begins serving the fish
industry in Iceland

2010 Marel is a truly global multi-
product and service business,
sharing a common heritage of
innovation and a drive to
constantly serve customers better
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Changes in senior management

® The structural changes in 2009
Included the appointment of a
new CEQO, Theo Hoen

@ Under Theods | eader shi p, Stor k
Food Systems secured its
position as a global leader in
serving the poultry industry with
high growth
® Atthe same time it was highly
profitable i a key priority for the
coming years



